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Project Description

An inter-generational project exploring the viewpoints, needs, concerns and wishes of two
very different groups of people (residents of Bath Foyer and Quebec sheltered housing);
focusing on their shared neighbourhood, and possibly using the ‘no-man’s land’ of the
alleyway dividing their premises as a literal or figurative vehicle for creative exploration.

Toni Robinson, the artist selected in consultation with residents, was engaged to deliver an
intensive period of workshops in a variety of media (including sculpture, painting, possibly
photography). She planned one day for each group separately and the other days to
involve residents of both groups. A public celebratory event to 'launch’ the art work
produced was planned for early August.

It was envisaged that the end product and documentation could be used to help lever funds
for future larger scale work such as lighting or landscaping if appropriate (i.e. picking up on

the original aims of Casting Light), or simply ongoing project costs for developing the inter-

generational work.

Bath Foyer is a secure complex of 30 flats for young people aged 16-25, to give them a
springboard into independent living after they have experienced difficult circumstances in
their lives.

Quebec is a quadrangle of 31 bungalows for people over 65. Most live alone and they now
have a warden on-site for only half a day a week.

The two organisations live side by side behind Twerton high street separated by an
alleyway and the Foyer's parking area.



Changes from original project proposal to ACESW

Original ACESW proposal for
Casting Light Twerton

What has happened
differently

Reasons and reasoning

Working with residents and
professionals to design and install
street lighting in the Dominion
Road alleyway

Working with Bath Foyer and
Quebec on a multi-art form inter-
generational project examining the
two groups’ perspectives and
issues about their shared
neighbourhood..

Lack of budget (another £45k would be
needed to create and install lighting);
maintenance issues — who would look after
it? It is not even clear who has
responsibility for the ground the alleyway
sits in; lack of demand on updated
consultation, due to the nursery having
moved and Quebec residents choosing to
use the road entrance.

The revised project instead aimed to look at
some of the causes behind the fear of crime
& nuisance activity which underlay the
impetus for the original proposal, to find out
what people’s perceptions of the area and
their neighbouring group are and why —
focusing on relationship building, and
establishing a dialogue to help the two
groups to live side by side peacefully and
productively.







Why IS the PrOJeCt NEEdedf) |dentify local needs

and priorities that the project will address.

There appears to be a level of mistrust and misunderstanding
on both sides, and the most vulnerable older people are
sometimes distressed by loud music and property damage
attributed to Foyer residents or their visitors

The project could help instigate a productive dialogue
between the two groups of residents

Both groups share concerns about the environs and crime
iIncluding drug use/selling, break-ins

The project could explore these issues, help create a more
secure sense of neighbourliness and help identify what could
be done in the longer term to address the concrete issues.






Vision, goals and measures of success

Vision

Goals

How we have identified /
will identify success

Improved understanding,
tolerance and
communication between
the two groups

Older and younger people
overcoming preconceptions
to work together
productively

Creating an envirgnment
where issues can be|raised
by either side and discussed
openly and in a non-
accusatory way

The target was for at least 3 young
and 3 older people to engage in
shared arts activities. This did not
transpire; 5 young people engaged
sporadically and only one Quebec
resident could be persuaded to even
observe art work.

Unprompted personal interaction
between participants of different
generations would have indicated
success. None was observed, in fact
there was a strong resistance on both
sides

An improvement in communications
would have been evidenced through
group meetings, individual interviews
and staff feedback, but again none
was achieved. There is evidence of
dialogue with residents of each side
but no two-way conversation was
established.




Vision, goals and measures of success

Vision

Goals

How we have identified /
will identify success

Benefits to the
confidence and self
esteem of individuals
taking part

A minimum of 8 residents
engage in activities and at
least 4 report improvements
In esteem and confidence.

These 8 or more have the
opportunity to try new skills
or improve existing ones

Young people in
particular develop
transferable skills for Cvs
and/or are encouraged to
improve skills through
volunteering and training

Only 5 residents of the Foyer
engaged in the workshops (plus 2
members of staff and a volunteer).
However, two who did and one in
particular reported feeling more
confident and relaxed in discussion
with the artist

The 5 young people all had a go at
wire sculpture and/or painting, though
3 of them did not remain for long
enough to develop much skill.

One young person has gained
something positive to report for his
probation, and is thinking of pursuing
creative studies further

Another young person was going to
film the project as part of his New
Deal scheme but did not reappear
after the first day.




Vision, goals and measures of success

Vision Goals How we have identified /
will identify success
Increase in Reduction in anti- These points would have been
) i i gauged from staff feedback after
community social behaviour the project and participant
confidence/reduction | reports (noise, feedback during it.

in fear of crime

littering, trespassing
etc)

Improved
perception of the area

More use of the
alleyway by both sides

Damage to fences has been
effectively stopped during, but
not due to, the project through
the erection of bollards

The other problems remain
although the feeling is that both
sides have more pressing
concerns at the moment, which
seems to be the main reason for
low engagement levels




Vision, goals and measures of success

Vision

Goals

How we will identify
success

Development and
maintenance of a
relationship between
the two groups

More practical co-
operation

Positive response to
joint working

|dentification of new
ways to interact

It was hoped that the groups
would share facilities, resources
and space during the project but
this did not materialise

Pride in the art work produced
and enthusiasm for sharing it was
hoped for, but again did not work
out

It was envisaged that the
dialogue created would identify
ongoing ways for the two groups
to benefit each other and
themselves (e.g. through the
establishment of a film club or
shared gardening); this has not
happened but there is potential for
a joint funding bid to be developed
by nesa and the Foyer for another
project in future addressing the
findings of this one




Vision, goals and measures of success

Vision

Goals

How we will identify
success

Increased community
and local authority
awareness of issues
In the immediate
environs of the Foyer
and Quebec

Recognition of
Issues from
councillors and
community groups

|dentification of ways
to address the issues
and potential partners
to help

|dentification of
potential funding
sources

Relevant workers,
agencies and councillors
would have been invited to
a presentation at the public
showcase of the art work,
which did not happen

Meetings will be held
between nesa and the
Foyer (and Quebec if
willing) to discuss the issues
and the potential for raising
funding to address them




Vision, goals and measures of success

Vision

Goals

How we will identify
success

Raise the profile of
nesa's Neighbourhood
Arts output

Press coverage in
local / regional press

Community
recognition

Recognition from
potential funders of
follow-on work

Attendances and
responses at art work
showcase / launch
event. This will not
now happen within the
timescale of Creative
Change but it is hoped
that the partnership
can continue







P rOJ e Ct S U Stal ﬂ a.b I | Ity identify the potential for the project

to develop in the long term if appropriate.

Although it did not work out as anticipated and in that sense was not a
'successful' project, the development and the work have outlined that
there is a need for bridge-building here (indeed as the artist pointed
out it is probably that very need which has created the difficulties)

It is proposed that nesa and the Foyer could work on joint funding bids
to develop the themes of the project over a longer period of time, In
regular creative workshops and using a more 'softly-softly' approach;
engaging residents on their own terms and establishing confidence
and trust before attempting to integrate the two groups.

Potential sources of funding could be the Somer Community
Improvement Initiatives grant, Awards for All and the Avon &
Somerset Constabulary Community Grant



Monitoring and Evaluation: project
specific

It was intended to use visual evaluation diagrams and videotaped
Interviews / group discussions, but these proved impractical

There are notes from the artist recorded during discussions with
participants, and PI’OjeCt workers' meeting notes as well as some
written feedback from staff

There is some photographic documentation plus an unedited single-
angle recording of an artist shortlisting meeting with young people

The evaluation is considering the following main questions:

What are each group's views on the other. And do they change at all
during the project?

Are there shared concerns or aspirations about the physical environs?

What is the scope for a long term partnership between the two
groups?

Has the project benefited individual participants, and how?



Feedback

“Volunteering Is an excellent source of
experience. It’s also great for the soul and lovely
to do something that’s not orientated by money.
On this particular project I've seen the struggles
that lie behind community based practice. It has
steered me more In this direction as an artist and
has given me lots of practical skills and ideas”
(Emily Langdon, volunteer assistant to artist)

“l just wanted to say a massive thank you to you
guys for the dedication you put into the NESA
project. It was great to work with you and |
certainly hope we can work with you again.”
(Zoe Price, Team Leader, Bath Foyer)







Summary

As said, comments from both groups of residents suggest strongly that the current attitudes on both
sides are detrimental to adgood sense of community and that a project which could successfully
get a dialogue going could"make life more pleasant and positive for both.

At the moment, however, there appears to be little will particularly on the Quebec side, and this is
something that a short term project is not equipped to address.

Circumstances seem to have deteriorated since consultation began, and although not all the details
are known, the following seem to be factors:

An increase in negative feelings at Quebec due to the personal circumstances of one or two vocal
and influential residents

Possibly there is a degree of bullying / psychological pressure between the Quebec residents (this
IS speculative based upon development worker and artist observations)

Over-stretched staff — one warden on site half a day a week — makes engagement difficult

Short-staffing issues at Bath Foyer through recent staff sickness have also led to recruitment
problems there

Bad timing for several young people who were more keen to participate as the project coincided
with college assignments and training initiative commitments

Lack of indoor communal space made working difficult in bad weather at the Foyer. In future if
relations improve the common room at Quebec could possibly be used.

Again, continuity of contact with Quebec was broken following an exploratory project in 2005



Project Legacy: recommendations

Regular workshops over a longer period of time for the young people, in the evenings.
If they could be used towards Time Bank credits or community service or courses, that
might add incentive.

Regular tea & taster arts activities for older people at Quebec, outside of their usual
meeting times, with personal invitations for all residents (possibly following up with
personal visits for those who seem a bit 'overshadowed' by stronger characters)

A commitment and capacity for on-the-ground engagement work from Somer Sheltered
Housing Team would be essential to the success of this

It might be helpful if Somer / Bath Self Help were involved in setting up a joint resident
steering group which had 'teeth’ to tackle issues, rather than being an arts project
steering group; this might encourage better engagement

Dissemination of information directly from artists/nesa to all Foyer staff?

Have a sufficient period of separate workshops to gain each group's trust and
confidence before introducing joint working; try this in indirect ways at first, such as a
joint trip or 'group crit'

Offer craft based forms as a less challenging introduction, especially to the older
people, and maybe new media to the younger ones (there could be a cross-pollination
halfway through the project)

Find a common aim to work towards — this could go back to the idea of improvement to
the alleyway, or a two-site sculpture for instance (one in the Quebec quadrangle and
one in the Foyer courtyard or driveway)






