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Project detalls

Development Worker: Karen MacDonald
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Manager) 01225 366149
cathy mcmahon@somer.org.uk

Wendy Leggett (Resident Liaison Officer) 01225
366146 wendy leggett@somer.org.uk




Project Description

The project has worked with residents in a part of Caernarvon Road, Keynsham, whose pre-cast
ﬁoncrete homes (owned by Somer Community Housing Trust) are making way for modern spec
ousing.
Artists have worked with residents to explore their thoughts, feelings, expectations about the loss
of their old homes and the re-housing process. The project ties in with Somer Housing Trust’'s
commitment to community involvement and consultation. Initially it was envisaged that the project
would involve skills-based arts works_hogs for residents which would be used to create a piece of
public art work for a communal area in the new housing development. However, changes to
timescales and residents’ final destinations made this irrelevant, and through consultation with
residents and artists a different and more fluid approach was agreed. The engagement artist (Jill
Carter) has worked with residents in their own homes and in vacated properties, creating
collaborative responses; the dialogue and level of engagement have varied for each household.

Early on in the Bro'ect the most popular ‘end products’ to arise from resident consultation were a
book and a DVD; these would be able to capture the range of different responses and interests,
record the process and enable ownership of the art work by all those who took part and more —
rather than resulting in a single art work physically sited in the new development where it would
only be appreciated by a new set of residents.

The project included an installation as part of Keynsham Music Festival, where a garden shed
(which had stood for years in the garden of one of the vacated properties) was dismantled,
transported and reassembled as a mini art environment, complete with photographic images from
the project and a short DVD showmg_a series of subtly changing views from different properties,
with a voiceover of the longest-standing residents talking about their memories. The shed was a
sKmboI of the way our homes are imbued with memories and our personal spaces become
shelters for feelings, thought and creativity — as well as physical storage.



Changes from original project proposal

Original ACESW proposal for
Transformations

What has happened
differently

Reasons and reasoning

1. Two artists working in different
art forms would work with
residents, who would be involved
in artist recruitment

2. Creating and installing
permanent art work on site

3. The project was initally
expected to start in South Bath

1. One artist was contracted by
nesa immediately to engage with
residents in order for consultation
to take place on the project’'s
progress. Residents and partners
opted to continue working with this
artist (Jill Carter) throughout the
project. A two-man film crew was
also engaged to document the
project.

2. Producing a book and DVD
charting people’s stories and
transient artworks/interventions on
site

3. This project ran in Keynsham

1. Once relationships had been established
between Jill Carter and the residents it
seemed more true to the nature of the
stories and ideas emerging to work with her.
Jill was employing a range of techniques
and approaches anyway.

2. None of the residents involved are likely
to be returning to the site to live, and shifting
building schedules meant the very late
appointment of a developer. It seemed
more relevant to create something each
participant could own, which could also be
shared with new residents on the site and
other parties. A book format also allows
scope for including a wide range of
viewpoints and ideas; if we had needed to
select one proposed idea (e.g. a sculptural
bird table site), this could have alienated
those who wanted something different.

3. This was the first site Somer Housing
Trust are developing — the S. Bath sites will
happen in the next few years.




The shed In situ

...in its garden at Caernarvon Road

...and in situ at the Keynsham Festival






Why was the Project Needed?

« Offering residents a way to channel their feelings and opinions about
the redevelopment process and rehousing

* Helping to fulfil Somer Community Housing Trust’s resident
iInvolvement and consultation remit. They have a commitment to
replace or improve all their housing stock which is identified as
‘substandard’ — which will mean a lot of change for a lot of people’s
lives. Giving residents a say and raising staff and community
awareness of the personal implications of the redevelopments are
Important to their success.

« Awareness raising and promotion of the project to various audiences
(other residents in areas earmarked for redevelopment, other Somer
and nesa partners



(images by 4 Reel Films)



Vision, goals and outcomes

Vision

Original Goals

Outcomes

Contribute to the
physical and
social
regeneration of
the areas affected

® Enhancement to the environment

of the redeveloped areas — making
them more attractive places to live

* Help build a sense of community in
the redeveloped areas

* Reduction in environment crime/fear
of crime

Not achieved due to the way the
project developed. A piece of artwork
in the new development would have
been irrelevant to the project
participants

The project generated discussion and
collaboration between the remaining
residents and helped bridge personal
differences. 3 households will be
living close to each other in a different
road so it is hoped this sense of
community will prevail for them

This again proved to be irrelevant, as
the problems were minimal.
Continued activity in 2 of the vacated
properties may have helped
discourage criminal activity (there
was a break-in at one of them after its
use in the project finished and the
neighbours moved out)




Vision, goals and outcomes

Vision

Original Goals

Outcomes

Benefits to
residents’

well being and
confidence

Improvement in residents’ feelings
about the redevelopment

Positive effects on residents’
personal confidence

Development of creative/practical
skills

Reduction in negative emotions such as
stress and frustration. Increase in
positive responses (optimism,
excitement) Improved expectations. It is
difficult to tell how much of this was due
to the project and how much would have
happened anyway. The project appears
to have had quite a profound effect on
two residents in terms of their emotional
well-being. More will be apparent from
evaluation meetings with residents in
August.

An increase in communications with
each other, artists, and Somer was
observed.

Whilst there have been no structured
‘workshop sessions’ teaching a particular
art form, several residents (two in
particular) have been able to develop
their skills in photography and filming,
and their visual awareness, through
advice, interaction and supervision with
artists




Vision, goals and outcomes

Vision

Original Goals

Outcomes

Helping to fulfil
Somer Community
Housing Trust’s
resident
Involvement remit

1. Offer residents the opportunity for
a direct input into the development of
their new environments

2. Facilitate communication between
residents and Somer Community
Housing Trust

3. Encourage residents to be active in
their communities

1. Irrelevant in light of the way the
project developed and the re-housing
worked. Residents have however
had a chance to express what is
important to them about their homes
and the process and to have this
recorded and acknowledged.

2. Increase in communication and
response levels. Greater confidence
from residents in communication with
Somer.

3. Encouraged more communication
and interaction between residents.
Two sets of residents attended
Keynsham Music Festival specially to
see an installation of images & DVD




Vision, goals and measures of

SUCCESS

Vision

Original Goals

Outcomes

Raise nesa’s
profile and
capacity for
socially engaged
and critically well
received arts
projects that
support ‘creative
communities’

1. Quality of process and product

2. Establishing a model of working to
carry into the other redevelopment
areas (Twerton, Weston)

3. Increased recognition for high
quality and innovative work

1. Successfully employing the nesa model of
participant-responsive working: the
participants were essentially collaborators in
the project. Production of a high quality book
and DVD are underway.

2. This still needs evaluating with Somer staff,
but nesa and the artists feel the model used
was very successful at the key point, which
was responding to residents’ needs and
wishes; and the Trust were also heavily
involved in the direction and progress of the
project. response has been very positive so
far. Itis hoped that it will result in rolling out
of project to other areas for redevelopment

3. A double page spread was included in April
2007 issue of MAiLout (national magazine for
participatory arts). Another may follow. The
book and DVD will also be sent free to
interested organisations.

200 visitors looked at the installation in the
festival. It is hoped that enquiries to nesa
office and responses to distributed press /
marketing material will increase as a result of
promotion of the book. [Increase in hits on
website? Can we check hits on
Transformations blog page?]

Art work and documentation of the project will
also be publicly displayed as part of artjworks

and Radstock restvar.






Mr and Mrs Tanner, and Mrs Tanner’s brother’s recently deceased dog



One of many shots arranged and directed by Mrs Farkas in her home






Project Sustainability:.

All residents will receive a copy of the book & DVD and it has been agreed
that a copy will be left in each new house on the development for new
residents to find, creating a connection back to the recent history of the sire
and its previous tenants. The connection with some residents may continue
through nesa’s RAP+ Artist in Residence post. Residents will be invited to
launch events for the book & DVD and it is ho?(ed that they will engage with
other nesa activities or other arts provision in Keynsham as a result.

There is potential for the project to be ‘rolled out’ to other Somer _
redevelopment areas, but this has to be confirmed after the final evaluation
and book launch with the Trust staff. If it does go ahead the artwork produced
from the Caernarvon Road phase will be a useful tool for engagement of other
residents and potentially attracting funding.

Somer Community Housing Trust would like future projects in redevelopment
areas to have a direct impact on design elements of the new developments.
Now that Lovell Partnerships are appointed as the developer for all the sites
and this first project has gathered information and experience on people’s
priorities and the likely patterns of the re-housing process, this should be

more possible as discussions can start at an earlier stage with architects and
developers.



Monitoring and Evaluation: project
specific

Enrolment/personal profile form Form

Participant questionnaire (start) — includes attitudes to/feelings about
redevelopment, their community

Participant questionnaire (end) — as above.

Participant interviews (nesa, Somer, artists) — filmed/recorded/noted
Freelance Artists Evaluation

Photographs/film

Comments book (from Keynsham Music Festival event)

Review meeting with Housing Trust staff

Looking at the following main questions:

Has the project benefited individuals, and how?

Has it benefited Some Community Housing Trust, and how?

Has it had any impact on nesa’s profile for delivering participatory
socially engaged arts?

Has it left any other lasting legacy?



Feedback

‘This project has made me realise that | am an individual’ (Mrs Farkas, resident)

‘Working with NESA... has been a very positive experience for all involved and has enabled the
Trust to understand more fully the impact of the redevelopment on individuals and the community’
(Cathy McMahon, Somer Community Housing Trust)

‘Have lived across the road at 15 Caernarvon Road since it was built and it’s still owned by the
family, the 4 grand daughters! Would love to receive the book and DVD” (Snary family, visitors to
the shed installation at Keynsham Music Festival)

“We'd never experienced anything like this and at first we didn’t know what
it was for — people thought maybe it was Somer trying to pacify us; we
wondered what was in it for them. But it had us all together to talk about
things other than the trauma of it all, it lifted us a bit. | think it did its job”

“When we first moved in (to the new place) it was like being on holiday looking out of the windows!
There are three nice children next door, the little girl calls me nana.”

Wendy'’s been brilliant, she’s put herself out in more ways than one; she doesn’t lose her temper —
right person in the right job

“In your book, make sure you say what a good job Wendy has done. We were all really low 18
months ago and when she came in she brightened us all up.”

“People might think that they’re not artistic but it's still important to them — colour, design — where
would we be if everything was black and white?”

Absolutely thrilled to bits as it [new home] has been purpose built for me.
Moved into a wonderful, light, damp-free home, would not swap it for anything



Analysis of impact: the project and whole redevelopment and re-
housing experience for residents

At the start of the project 50% of the respondents were happy with their old homes at Caernarvon Rd and wanted
to stay there; the other 50% ranged from quite to very dissatisfied with the CR homes.

50% said they felt negative about being re-housed at the start. At the end all were feeling positive about it.

25% at the beginning were unsure about how well Somer Community Housing Trust consulted its tenants, kept
them informed and sorted out problems. By the end 100% said the Trust did these things well (87% said ‘very
well’)

50% of tenants reported little sense of community /neighbourliness at the start; by the end 88% reported a good or
very good sense of community in their current areas.

All respondents complained of some level of anti-social behaviour in the Caernarvon Road area (mostly noise and
litter); when asked the same questions about their new areas at the end, 63% reported no crime or anti-social
behaviour and the rest didn’t know yet or didn’t respond.

At the start 50% reported feeling stressed or anxious about the move. At the end all said their stress levels were
‘much less’ than they had been when asked before.

Initially no residents reported being involved in any community activities or being representatives on residents’
boards/associations, nor did they express any interest in doing so; at the end of the project 25% said they would or
might like to join such a group.

75% of respondents at the start felt themselves as not at all creative or they didn’t know. At the end this figure had
fallen to 38%; 62% said they regarded themselves as quite creative.

75% initially either did not feel the arts or culture to be very important to them, or they didn’'t know; at the end 25%
felt their interest had increased through involvement in the project, although 50% felt it to have remained about the
same and 25% still didn’t know.

At the start only 25% expressed an interest in involvement in creative activities; by the end 50% said they did or
might want to continue.

The proportion of respondents feeling that the arts and culture are important to communities rose from 50% to
75%

None of the respondents said they would make changes to the project if given the opportunity to start over again,
although one was only interested in the photography and felt the other activities to have been ‘a bit silly’



Assessments of nesa’s and the
artists’ work

Transformations — residents’ scoring of the nesa’s and the artists’ performance
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Project Legacy:

A model to be adapted for other areas if relevant, as outlined under
'Project sustainability'

A case study, book and DVD which can be used for ongoing
promotion of nesa, the Housing Trust and the way of working —
potentially to help lever funds

A lasting record to be owned by residents as a memory and a
showcase piece documenting their involvement. This will also be
available to other Keynsham residents to help foster understanding
and appreciation of the human elements of local history

HopefuI_IY an onﬁoing partnership between nesa and Somer Housing
Trust will pave the way for opportunities for other communities in the

region



Summary and recommendations

This project has marked quite a new way of working for both nesa and Somer Community Housing Trust, and whilst it
has not resulted in a piece of public art (which was possibly what was first envisaged) it has created a lasting
testimony to the personal memories and wishes of the people involved, which can also be used as a tool for
facilitating consultation between developers and residents elsewhere in the area. The book and DVD are also the
‘Transformations case study’ as they chart the development of the project.

This kind of work, in a redevelopment of this scale, represents quite a high monetary investment per capita — it has
required artists working with households on an individual basis and there have only been 7 regular participants,
although 11 more have been involved to varying degrees. It is this depth of process, though, that creates a quality
of experience for the people involved and a real understanding of the personal stories which hopefully translates
into an end product which is both helpful and interesting to others.

Recommendations for future similar work:

. Allow plenty of time in the early stages for in-depth consultation with residents. To begin with all they wanted us to
do was listen, and this period of building understanding and trust was crucial to helping them and making the
project valuable.

. Take residents on a trip to see results of another social housing art project?

. One or two of the Transformations participants could be approached for the Somer Housing Trust resident
steering group, and maybe to be ‘ambassadors’ for residents in the other imminent redevelopment areas.

. Expect sporadic engagement and plan the project around residents’ lives. In any one small community you will
usually find people with a huge range of commitments; this was another reason behind the decision against a
formal ‘workshop’ structure

. Building in elements that can become social events is a good way of encouraging group discussion on the project.
In retrospect | would have made more of the opportunities for such events during this project, such as the
presentation of the building plans.

. If physical end art works are wanted for other projects like this, they could work towards designing a small range of
limited edition small-scale pieces which could be incorporated into new house/garden designs (e.g. a bird table, a
sculpture, a stained glass panel); residents could then select which they would like to be included in their new
home, if decided far enough in advance in consultation with developers. This would be a practical solution to the
question of ownership and create a ‘community’ of house features.






